& TEXAS SCHOOL

ik

CONSTRUCTION AND
PROCUREMENT CONFERENCE

Boot Camp - Day 1
November 29, 2023

7:00 - 8:00

8:00 -9:00

Registration

Ground Floor - Bonds/Elections/Regulations

9:00 - 10:00

Delivery Methods

10:00 - 10:15

Break

10:15-11:00

Hiring Your Architect

11:00-12:00

Hiring General Contractors

12:00 - 12:45

Lunch

12:45-1:30

Hiring Construction Managers - CMAR

1:30 - 1:45

Break

1:45-2:30

Hiring Construction Managers - CMA/Project Managers

2:30 - 3:15

Hiring a Design-Builder

3:15-3:30

Break

3:30-4:15

Job Order Contracting

4:15 - 5:00

Interlocal/Purchasing Cooperatives

5:00

Closing




