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[THE BASIC SERVICES ]

%« THE ARCHITECT PROVIDES:
j STRUCTURAL,

“Y i« MECHANICAL, AND

% ELECTRICAL ENGINEERING.

— N\~ ADDITIONAL ENGINEERS AND
‘,,o\-. ‘ CONSULTANTS = ADDITIONAL
\e" Y/ SERVICES UNDER THE STANDARD

[THE ADDITIONAL SERVICES l

« THE ARCHITECT’S COMPENSATION FOR ADDITIONAL
SERVICES IS IN ADDITION TO THE COMPENSATION FOR
BASIC SERVICES.

“ SURPRISING “ADDITIONAL SERVICES”
“ PROGRAMMING
“ MULTIPLE PRELIMINARY DESIGNS
“ EXISTING FACILITY SURVEYS

@F{'""  SITE EVALUATION AND PLANNING

LG8 “, “ CIviL ENGINEERING

\= ] % VaLuE ANaLYSIS

mvw COORDINATION OF OWNER'S CONSULTANTS

[THE ADDITIONAL SERVICES ]

%* SURPRISING “ADDITIONAL
SERVICES”

%« EXTRA VISITS
* ROOF CONSULTANTS
« WAYFINDING CONSULTANTS




INITIAL
DUTIES OF THE
ARCHITECT

o

!

[INITIAL DUTIES OF THE ARCHITECT

©PROVIDE THE ARCHITECT WITH
THE EDUCATIONAL
SPECIFICATIONS

© PROVIDE THE ARCHITECT WITH
THE LONG RANGE FACILITIES
PLAN

[INITIAL DUTIES OF THE ARCHITECT

© ARCHITECT REVIEWS THE OWNER’'S
PROGRAM.

OF THE PROJECTS THE DISTRICT
SEEKS TO CONSTRUCT.

*“ PROGRAMMING IS USUALLY
IDENTIFIED AS AN “ADDITIONAL
SERVICE.”

% THE PROGRAM IS THE BASIC OUTLINE




[INITIAL DUTIES OF THE ARCHITECT

“ DEVELOPS A SCHEDULE

“ BUDGET FOR THE CoST OF THE WORK,

“ NOTIFIES THE OWNER OF
INCONSISTENCIES IN THE PROGRAM

“ NOTIFIES THE OWNER OF ANY
ADDITIONAL CONSULTING SERVICES S
THAT MAY NEEDED FOR THE PROJECY )

SCHEMATIC
DESIGN
PHASE

[SCHEMATIC DESIGN PHASE

© AFTER APPROVAL OF THE PRELIMINAR
DESIGN DOCUMENTS THE ARCHITECT

PREPARES THE FORMAL “SCHEMATIC
{DESIGN DOCUMENTS.”

“SCHEMATIC DESIGN DOCUMENTS

“ DRAWINGS,

“ A SITE PLAN,

%“ THE PRELIMINARY BUILDING PLANS,
% SECTIONS AND ELEVATIONS.

We’re
consulting
and
Estimating




[SCHEMATIC DESIGN PHASE

“}SCHEMATIC DESIGN DOCUMENTS THIS SHOULD
ALSO INCLUDE PRELIMINARY SELECTIONS OF
{MAJOR BUILDING SYSTEMS AND CONSTRUCTION
IMATERIALS.
© THIS IS WHERE THE “VALUE” IN VALUE
ENGINEERING BEGINS. 2
©IF YOU HAVE A CM-AGENT OR CMAR 1T
SHOULD BE FULLY ENGAGED IN THE PROv.,,
DURING THE SCHEMATIC DESIGN PHASE.

R oy o0
We’re
consulting
and
Estimating

WE ARE HIRED
AFTER THE
ARCHITECT, BUT
BEFORE THE
DESIGN PHASE

[SCHEMATIC DESIGN PHASE

© AT THE END OF THIS AND EVERY OTHER
PHASE AND BEFORE THE NEXT PHASE

WE'RE .

consuLTing§ BEGINS:
AND %

estemarind 1 © OWNER APPROVES THE SCHEMATIC

DESIGN DOCUMENTS

* OWNER APPROVES REVISED BUDGET
FOR THE COST OF THE WORK

% OWNER APPROVES THE REVISED

SCHEDULE FOR DESIGN AND
CONSTRUCTION




[SCHEMATIC DESIGN PHASE

~BEFORE MOVING FORWARD

consthrinG THE OWNER AND

esimgrve {ARCHITECT MUST REACH /
AGREEMENT REGARDING | /
THE REQUIREMENTS OF 'l

THE PROJECT.

e —

DESIGN
EVELOPMENT

DESIGN DEVELOPMENT PHASE

AFTER APPROVAL OF THE
CONSULTING SCHEMATIC DESIGN
EsTimATING DOCUMENTS, THE
ARCHITECT PREPARES THE

DESIGN DEVELOPMENT. .

e —

DOCUMENTS.




DESIGN DEVELOPMENT PHASE \

© DESIGN DEVELOPMENT DOCUMENTS Yo
WE'RE BUILD ON THE SCHEMATIC DESIGN

CONSULTINGY DOCUMENTS.

ESTIAMI:DTING % THEY ARE PLANS, SECTIONS,
ELEVATIONS, CONSTRUCTION DETAILS,
LAYOUTS OF BUILDING SYSTEMS.

© THEY ALSO OUTLINE SPECIFICATIONS

THAT IDENTIFY MAJOR MATERIALS AN_

SYSTEMS.

e m—]

DESIGN DEVELOPMENT PHASE

© AGAIN, THE ARCHITECT UPDATES THE RN

€Cost OF THE WORK AND REVISES THE
SCHEDULE.

© AGAIN THE ARCHITECT SUBMITS THE
DESIGN DEVELOPMENT DOCUMENTS TO THE
OWNER, THEY ADVISE REGARDING E
ADJUSTMENTS TO THE COST OF THE Wo
AND REQUEST THE OWNER’S APPROVAL. (|

THAT’S WHAT
PAYS
THE RENT!

NSTRUCTION
OCUMENTS




[CONSTRUCTION DOCUMENT PHASE |

© BEGINS AFTER BOARD APPROVAL OF

THE DESIGN DEVELOPMENT

WE'RE
consuiting) DOCUMENTS.

AND % THESE DOCUMENTS ACHIEVE THEIR
ESTIMATING

ULTIMATE PRE-CONSTRUCTION LEVEL
OF SPECIFICITY.

% ALL DESIGN CHOICES SHOULD BE SET | 2
BEFORE THIS PHASE BEGINS. ——

% SUBSEQUENT “VALUE ENGINEERING” | )

IS SUSPECT. A

[CONSTRUCTION DOCUMENT PHASE , |

© CONSTRUCTION DOCUMENTS -

WE'RE consist of Drawings and

CONSULTING

AND Specifications setting
ESTIMATING §

forth in detail the quality
levels of materials and
systems and other
requirements for the Se—
construction of the Work}

[CONSTRUCTION DOCUMENT PHASE |

{© DRAWINGS - the graphic and
pictorial portions of the
Contract Documents

showing the design,
location, and dimension of
the Work, generally
including plans, elevatin____
sections, details, sched

and diagrams. i

WE'RE
CONSULTING

AND ;

ESTIMATING §
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[CONSTRUCTION DOCUMENT PHASE |

© SPECIFICATIONS are that
ey jportion of the Contract
consuticiDocuments consisting of
estmatiNc j the written requirements
for materials, equipment,
systems, STANDARDS AND _
WORKMANSHIP for the Work, |
and performance of
related services.

The Buck
Stops Here

[CONSTRUCTION DOCUMENT PHASE |

© THE ARCHITECT MUST ALSO
INCORPORATE THE DESIGN The Buck
REQUIREMENTS OF Stops Here
GOVERNMENTAL AUTHORITIES
HAVING JURISDICTION OVER
THE PROJECT. :
%« THE CODES! THE FIRE ——
MARSHALL! BUREAU VERITAS

ETC. i

WE'RE
CONSULTING
AND
ESTIMATING j§

S
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[CONSTRUCTION DOCUMENT PHASE |

© DURING THIS PHASE THE ARCHITECT IS
Were ALSO REQUIRED TO

consulting §* PREPARE BIDDING INFORMATION;

and  PREPARE-THE-CONTRACTS (DON’T-LET

§ Estimating THEM DO THIS);

“ COMPILE A PROJECT MANUAL;

“ UPDATE THE COST OF THE WORK; AND

“ SUBMIT THE CONSTRUCTION
DOCUMENTS AND REVISED COST OF THE:

WORK TO THE OWNER FOR APPROVAL. |

The Buck
tops Here

CERTIFICATE
OF
COMPLIANCE

[CERTIFICATE OF COMPLIANCE |

© ONCE THE PLANS ARE COMPLETE THE
ARCHITECT MUST CERTIFY THE THAT
PROJECT WAS COMPLETED IN
ACCORDANCE WITH THE THE
EDUCATIONAL SPECIFICATIONS, THE
LONG RANGE FACILITIES PLAN AND
THE APPLICABLE CODES.

“* BEFORE BIDDING THE PROJECT!




2. CERTIFICATION OF DESIGN AND CONSTRUCTION

The intent of this document is to assure that the school district has provided to the architect/engineer the required
and the gincer has reviewed the School Facilities Standards as required by the State of

Texas, and used his/her reasonable professional judgment and care in the architectural/engineering design and that

the contractor has constructed the project in a quality manner in general conformance with the design requirements.

and that the school district certifies to project completion.

3. The District certifies that the educational program and the educational specifications of this facility
the identified building code to be used have been provided to the architect/engineer.
DISTRICT: BY: DATE:

4. The Architect/Engineer certifies the above information was received from the school district, and that the
building(s) were designed in accordance with the applicable building codes. Further, the facility has been designed
to meet or exceed the design critenia relating to space (minimum square footage), educational adequacy, and
construction quality as contained in the School Facilities Standards as adopted by the Commissioner of Education,
June 9, 2003, and as provided by the district

ARCHITECT/ENGINEER: BY: DATE:

HTTPS://TEA.TEXAS.GOV/FINANCE-AND-GRANTS /STATE-
FUNDING/FACILITIES-FUNDING-AND-STANDARDS

BIDDING AND
NEGOTIATION

THE ARCHITECT'S
ROLE IN
THE BIDDING AND
NEGOTIATION
PHASE




{BIDDING AND NEGOTIATION PHASE

© DURING THIS PHASE THE ARCHITECT
SHALL

“ ASSIST THE OWNER WITH OBTAINING
PROPOSALS

“ CONFIRM RESPONSIVENESS OF
PROPOSALS

“ HELP DETERMINE THE SUCCESSFUL
PROPOSAL

i

{BIDDING AND NEGOTIATION PHASE

© THE ARCHITECT SHALL PREPARE THE PROPOSAL

DOCUMENTS. THESE ARE THE PROPOSAL

REQUIREMENTS AND THE CONTRACT

DOCUMENTSS

« CONTRACT DOCUMENTS ARE THE AGREEMENT,
THE GENERAL, SUPPLEMENTARY, AND SPECIAL
CONDITIONS OF THE CONTRACT, OTHER
DOCUMENTS LISTED IN THE AGREEMENT AND
MODIFICATIONS OCCURRING AFTER EXECUTION
OF THE CONTRACT.

BIDDING AND NEGOTIATION PHASE

© THE ARCHITECT IS TO ASSIST THE
OWNER IN THE PROCUREMENT
PROCESS BY:

“ PROCURING REPRODUCTION OF THE
PRoOPOSAL DOCUMENTS AND
DISTRIBUTING THEM.

“ ORGANIZING AND PARTICIPATING IN
THE SELECTION INTERVIEWS




{BIDDING AND NEGOTIATION PHASE |

© THE ARCHITECT IS TO ASSIST THE OWNER IN

THE PROCUREMENT PROCESS BY:

“ ORGANIZING AND CONDUCTING PRE-BID
CONFERENCES

% PREPARING RESPONSES TO REQUESTS FOR
CLARIFICATIONS AND INTERPRETATIONS OF
THE BIDDING DOCUMENT IN THE FORM OF
ADDENDA.

< ASSISTING IN NEGOTIATIONS WITH THE
CONTRACTORS

{BIDDING AND NEGOTIATION PHASE |

© FINALLY:?

% THE ARCHITECT CONSIDERS
REQUESTS FOR SUBSTITUTION AND
PREPARES AND DISTRIBUTES
ADDENDA. THE ARCHITECT THEN
NOTIFIES ALL OF THE CONTRACTORS
OF THE DECISION.

END OF
PART 3
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