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The Ground Floor
Bonds/Elections/Regulations
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Before You Hire The 
Architect And Before 

You Hire The 
“Program Manager.”

P R E - B O N D  P L A N N I N G

THIS SHOULD BE WHERE WE 
ADOPT 

 THE EDUCATIONAL 
SPECIFICATIONS  

&  
LONG-RANGE FACILITY PLAN. 
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I n s t r u c t i o n  D r i v e s  C o n s t r u c t i o n
T h e  D e v e l o p m e n t  o f  E d u c a t i o n a l
S p e c i f i c a t i o n s  I s  R e q u i r e d  f o r  
I n s t r u c t i o n a l  F a c i l i t i e s  
E d u c a t i o n a l  S p e c i f i c a t i o n s  A r e  
R e q u i r e d  f o r  N e w  C o n s t r u c t i o n  
a n d  f o r  M a j o r  S p a c e  
R e n o v a t i o n s

E D U C A T I O N A L  A D E Q U A C Y
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N E W  E D U C A T I O N A L  S P E C I F I C A T I O N S

K e y  R e q u i r e m e n t s :
F o r  N e w  C o n s t r u c t i o n  a n d  M a j o r  
R e n o v a t i o n s  
C r e a t e d  S e p a r a t e l y  F r o m  t h e  
L o n g  R a n g e  F a c i l i t y  P l a n  (  T o  B e  
I n c o r p o r a t e d  I n t o  t h e  L R F P )  
M u s t  B e  a  W r i t t e n  D o c u m e n t  a n d
I t  M u s t  B e  A d o p t e d  b y  t h e  B o a r d  
o f  T r u s t e e s

N E W  E D U C A T I O N A L  S P E C I F I C A T I O N S

A n  E d u c a t i o n a l  S p e c i f i c a t i o n  S h a l l  B e
C r e a t e d  f o r  E a c h  C a m p u s  T y p e .  

H I G H  S C H O O L  
M I D D L E  S C H O O L  
E L E M E N T A R Y  S C H O O L
A G  B A R N  
E T C .   

M u s t  B e  C o m p l e t e d  P r i o r  t o  I n i t i a t i n g  
t h e  P l a n n i n g  o r  P r o g r a m m i n g  P h a s e  o f
a  P r o j e c t
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N E W  E D U C A T I O N A L  S P E C I F I C A T I O N S

E l e m e n t s :
D i s t r i c t  M i s s i o n , V i s i o n ,  G o a l s ,  a n d  
P e d a g o g y  
P r e l i m i n a r y  D e t a i l s  A b o u t  t h e  F a c i l i t y :  
P e r t i n e n t  P r o v i s i o n s  o f  t h e  M u l t i -
H a z a r d  E m e r g e n c y  O p e r a t i o n s  P l a n  
D i s t r i c t  I n c l u s i v e  D e s i g n  G o a l s  a n d  
H o w  T h e y  W i l l  B e  I m p l e m e n t e d  I n t o  t h e
F a c i l i t y .

N E W  E D U C A T I O N A L  S P E C I F I C A T I O N S

E l e m e n t s  ( C o n t . )
S q u a r e  F o o t a g e  C a l c u l a t i o n s  a n d  
R e q u i r e m e n t s  
“ I n n o v a t i v e  T e a c h i n g  o r  
O p e r a t i o n s  P r a c t i c e s  I n t e n d e d  f o r
I m p l e m e n t a t i o n  T h a t  M a y  L e a d  t o  
t h e  U s e  o f  t h e  “ Q u a l i t a t i v e  
M e t h o d  o f  C o m p l i a n c e ”
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T H E  E D U C A T I O N A L  S P E C I F I C A T I O N S

T h e  E d  S p e c s  M U S T  I N C L U D E :  
F a c i l i t y  T y p e ,  G r a d e s  S e r v e d ,

a n d  a

M a x i m u m  P o p u l a t i o n .

N E W  E D U C A T I O N A L  S P E C I F I C A T I O N S

W h e n  D o  Y o u  P r e p a r e  T h e m ?
B e f o r e  Y o u  H i r e  t h e  A r c h i t e c t  
( B I G  C H A N G E  F r o m  t h e  O l d  R u l e s )
M u s t  B e  I n c l u d e d  i n  t h e  L o n g  
R a n g e  F a c i l i t y  P l a n   
E a c h  E d u c a t i o n a l  S p e c i f i c a t i o n  
S h a l l  B e  U p d a t e d  A f t e r  F i v e  
Y e a r s .
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N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

T h e  L o n g - R a n g e  F a c i l i t y  P l a n  I s  a  W r i t t e n
D o c u m e n t ,  T h a t  W i l l  B e  A p p r o v e d  b y  t h e  
B o a r d  o f  T r u s t e e s  a n d  P r o v i d e d  b y  t h e  
D i s t r i c t  t o  t h e  A r c h i t e c t .  I t  W i l l  I n c l u d e :  

E x i s t i n g  a n d  P r o p o s e d  I n s t r u c t i o n a l  
P r o g r a m s  O f f e r e d  a t  E a c h  C a m p u s ,  
I n c l u d i n g ,  S p e c i a l  E d u c a t i o n ,  D u a l  
L a n g u a g e ,  C o u r s e  O f f e r i n g s ,  a n d  
P a r t n e r s h i p s ;  
T h e  A g e  a n d  C o n d i t i o n  o f  a l l  B u i l d i n g s
a n d  S y s t e m s  a t  t h e  P r o j e c t  C a m p u s ;  

N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

E l e m e n t s :
A  S i t e  E v a l u a t i o n  o f  E a c h  C a m p u s ,  I n c l u d i n g :

O v e r a l l  S i z e ;  S h a p e ;  U s e a b l e  L a n d ;
S u i t a b i l i t y  f o r  I n t e n d e d  U s e  A s  W e l l  a s  P l a n n e d
I m p r o v e m e n t s ;   
A d e q u a t e  V e h i c u l a r ,  P e d e s t r i a n ,  a n d  E m e r g e n c y
A c c e s s ;  Q u e u i n g ;  P a r k i n g ;  a n d   
S i t e  A m e n i t i e s .  

T h e  D i s t r i c t ' s  E d u c a t i o n a l  S p e c i f i c a t i o n s ;  
T h e  D i s t r i c t ' s  E n r o l l m e n t  P r o j e c t i o n s ;  a n d
T h e  S e c u r i t y  C o m p l i a n c e  S t a t u s  o f  t h e  S a f e t y
S t a n d a r d s  R e q u i r e d  i n  S u b s e c t i o n
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N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

I t  M u s t  A l s o  I n c l u d e :
M a x i m u m  S t u d e n t  E n r o l l m e n t
o f  t h e  F a c i l i t y ;  a n d
T h e  F a c i l i t y ' s  M a x i m u m
I n s t r u c t i o n a l  C a p a c i t y ,  i f
A p p l i c a b l e

N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

T h e  D i s t r i c t  S h o u l d  B e  R e a d y  
T o  H a n d  T h i s  t o  t h e  A r c h i t e c t  
t h e  D a y  t h e  A r c h i t e c t  S i g n s  t h e
A g r e e m e n t  W i t h  t h e  D i s t r i c t .  
E v a l u a t i o n  o f  t h e  D i s t r i c t ’ s  
P r o g r a m  I s  O n e  o f  t h e  
A r c h i t e c t ’ s  F i r s t  D u t i e s  U n d e r  
t h e  S t a n d a r d  C o n t r a c t s .
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N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

P r o c e s s  f o r  D e v e l o p m e n t  o f  t h e  L R F P :
S h a l l  C o n s i d e r  t h e  I n c l u s i o n  o f
I n p u t  F r o m :  

T e a c h e r s ;   
S t u d e n t s ;   
P a r e n t s ;   
T a x p a y e r s ;  a n d   
O t h e r  D i s t r i c t  S t a k e h o l d e r s

NEW LONG-RANGE FACILITY PLAN - COMMUNITY

G o  W i t h  a  F r a m e w o r k  -  D o  N o t  G i v e  t h e  I m p r e s s i o n
T h a t  Y o u  A r e  S t a r t i n g  F r o m  S c r a t c h  

C o m m u n i t y  I n p u t  I s  I m p o r t a n t  a n d  R e q u i r e d ,  b u t
Y o u  N e e d  T o  B e  P r e p a r e d  T o  E x p l a i n  Y o u r  
E d u c a t i o n a l  S p e c i f i c a t i o n s   
I n p u t  I s  T o  A u g m e n t  t h e  L R F P  

T h e r e  I s  n o  S p e c i f i c  D i r e c t i o n  o n  H o w  T o  G e t  t h e  I n p u t
C o m m u n i t y  L R F P  M e e t i n g s  a n d  “ C i t i z e n ’ s  B o n d
C o m m i t t e e ”  A r e  N o t  S y n o n y m o u s .  
L R F P  E s t a b l i s h e s  S t a n d a r d s  T h a t  W i l l  A s s i s t  F u t u r e
B o n d  C o m m i t t e e  W i t h  D e c i s i o n  M a k i n g  a n d  
P r i o r i t i z a t i o n
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N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

P r o o f  o f  C o m p l i a n c e .
T h e  R e q u i r e m e n t  f o r  a  L o n g - R a n g e
F a c i l i t y  P l a n  I s  M e t  W h e n :   

A  S c h o o l  D i s t r i c t  C o m p l e t e s  t h e
A p p l i c a b l e  L o n g - R a n g e  F a c i l i t y  
P l a n .   
P r e s e n t s  I t  t o  t h e  B o a r d  o f  T r u s t e e s
P r o v i d e s  I t  t o  t h e  P r i m e  D e s i g n  
P r o f e s s i o n a l  f o r  t h e  P r o j e c t

N E W  L O N G - R A N G E  F A C I L I T Y  P L A N

The long-range facility 
plan shall be updated 

after five years.
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P R E - B O N D  P L A N N I N G

DECIDE WHAT YOU 
WANT TO DO BEFORE 

GOING OUT FOR A 
BOND
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POLITICAL 
ADVERTISING 

 &  
ELECTIONEERING  
ARE PROHIBITED

“The Legislature Prohibited A Board 
Of Trustees Of A School District From 

Using Public Funds To Work For A 
Particular Measure Or Candidate.” 

Op. Tex. Att'y Gen. No. Kp-0177 (2018)
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Prior To Calling For The 
Bond Create A Public 

Record About The 
Need For The Bond.

C R E A T I N G  T H E  R E C O R D

BEFORE VOTING TO CALL THE 
ELECTION HAVE A SERIES OF 

MEETINGS WHERE THE BOARD 
DEBATES THE REASONS THE DISTRICT 

NEEDS TO CALL A BOND ELECTION.
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AFTER CALLING FOR THE 
BOND , BOARD MEETINGS 
CANNOT BE USED BY THE 
BOARD TO ADVOCATE FOR 

THE PASSAGE OF THE BOND 

P O L I T I C A L  A D V E R T I S I N G

P O L I T I C A L  A D V E R T I S I N G  M E A N S :
A  C O M M U N I C A T I O N

S U P P O R T I N G  O R  O P P O S I N G  A  M E A S U R E  T H A T :
 I N  R E T U R N  F O R  C O N S I D E R A T I O N ,  I S  P U B L I S H E D  I N  
A  N E W S P A P E R ,  M A G A Z I N E ,  O R  O T H E R  P E R I O D I C A L   
O R  I S  B R O A D C A S T  B Y  R A D I O  O R  T E L E V I S I O N  O R
A P P E A R S  I N  A  P A M P H L E T ,  C I R C U L A R ,  F L I E R ,  
B I L L B O A R D  O R  O T H E R  S I G N ,  B U M P E R  S T I C K E R ,  O R  
S I M I L A R  F O R M  O F  W R I T T E N  C O M M U N I C A T I O N  O R  O N
A N  I N T E R N E T  W E B S I T E .  
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P O L I T I C A L  A D V E R T I S I N G

T H E  P R O H I B I T I O N  D O E S  N O T  A P P L Y  T O
A  C O M M U N I C A T I O N  T H A T  F A C T U A L L Y
D E S C R I B E S  T H E  P U R P O S E S  O F  A
M E A S U R E  I F  T H E  C O M M U N I C A T I O N
D O E S  N O T  A D V O C A T E  P A S S A G E  O R
D E F E A T  O F  T H E  M E A S U R E .

S P E N D I N G  P U B L I C  F U N D S

“ S P E N D I N G ”  O F  P U B L I C  F U N D S  I N C L U D E S  
T H E  U S E  O F  S C H O O L  D I S T R I C T  E M P L O Y E E S ’
W O R K  T I M E  A S  W E L L  A S  T H E  U S E  O F
E X I S T I N G  S C H O O L  D I S T R I C T  E Q U I P M E N T .  

I N C L U D E S  H A V I N G  A N  E M P L O Y E E  P L A C E

F L Y E R S  I N  T H E  B R E A K  R O O M .    
“ S P E N D I N G ”  O F  P U B L I C  F U N D S  A L S O  
I N C L U D E S  T H E  U S E  O F  F A C I L I T I E S
M A I N T A I N E D  B Y  A  P O L I T I C A L  S U B D I V I S I O N
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P R E - B O N D  P L A N N I N G  -  M O R E  A N D  M O R E

C O S T  E S T I M A T I O N

D E S I G N  F I R M  O R

C O N S T R U C T I O N  F I R M  
D E M O G R A P H I C  S T U D I E S  
C I T I Z E N ’ S  B O N D  C O M M I T T E E S

I N  A D D I T I O N  T O  T H E  L R F P  C O M M I T T E E

G E T  E V E R Y O N E  O N  T H E  S A M E  P A G E

Now What!
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Texas School Construction and Procurement Conference - November 29, 2023

Any questions?
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