Hiring the Design-Builder

Texas School Construction and Procurement Conference - November 29, 2023
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ﬂ DESIGN BUII.D

<{® DESIGN-BUILD CONTRACT
' ® A SINGLE CONTRACT FOR BOTH DESIGN

NS
%

é AND CONSTRUCTION

o= > THE STATUTORY PROCEDURE FOR
“ PROCUREMENT IS UNIQUE
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DESTERMINE METHO OF DELIVERY

) &, DELEGATION OF AUTHORITY
STEP 5: HIRE INDEPENDENT
ENGINEER/ARCHITECT
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K| DESIGN BUILD
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© SCHOOL DISTRICT MUST DESIGNATE AN
ENGINEER OR ARCHITECT INDEPENDENT
OF THE DESIGN-BUILD FIRM TO ACT AS
ITS REPRESENTATIVE FOR THE
DURATION OF THE WORK
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P S: HIRE INDEPENDENT ENGINEER/ARCHITECT

STEP 62 "DETERMINE CRITERIA AND WEIGHTS

STEP 7: Pnlnnl DESIGN
CRITERIA PACKAGE
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R DESIGN BUII.D THE DCP
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WHAT S A DESIGN CRITERIA
PAGKAGE?

© A'SET ' OF DOCUMENTS THAT PROVIDES
SUEFICIENTS INFORMATION TO PERMIT A
DESIGN-BUILD FIRM TO PREPARE A
RESPONSE TO REQUEST FOR
QUALIFICATIONS AND OTHER
INFORMATION REQUESTED
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A DESIGN CRITERIA PACKAGE MAY

INGLUDE, AS APPPROPRIATE:

© (1) BUDGET/OR COS'T ESTIMATES/;
® (2) INFORMATION ON THE SITE;
© (3) PERFORMANCE CRITERIA;

© (4) SPECIAL MATERIAL
REQUIREMENTS;

© (5) INITIAL DESIGN CALCULATIONS
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R DESIGN BUILD THE DCP

r i w ST et ""“"""ﬂ%&-\. *gnl-wag—om—-y‘,-—»p".f'
S (6" )\KNOWN UTILITIES; \
® (/7)) GAPACIT.Y-REQUIREMENTS;

/e

4L ©(8) QUALITY ASSURANCE)AND QUALIT.Y CONTROL
REQUIREMENTS,,

% ®(9) THE TYPE, S1ZE, AND LOCATION OF
;‘4 STRUCTURES; AND

met © (10) NOTICE OF ANY ORDINANCES, RULES, OR
" GOALS ADOPTED BY THE GOVERNMENTAL ENTITY
REGARDING HISTORICALLY UNDERUTILIZED
BUSINESSES.
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STEP 6: DETERMINE CRITERIA AND WEIGHTS
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STEP 8. Pnun Rlounr ron
QUALIFICATIONS
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Why An RFQ?

Why An Rfq?

Design Professional
% Qualifications come First!
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STep 12: PUBLICATION & U IFICATIONS
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©'STEP.13: SELECTION OF DESIGN BUILD FIrRM
© M\USIT, USE A TWO-PHASE PROCESS

© 1'3.1 PHASE ONE: (CONSIDER EXPERIENCEFE,
COMPETENCE, ETC., BUT NOT CcOST-RELATED_ OR
PRICE-RELATED FACTORS. DISTRICT MUST QUALIFY

UP TO 5 OFFERORS TO SUBMIT ADDITIONAL
INFORMATION

13.2 PHASE ] )¢ EVALUATE ALL INFORMATION

ON BASIS OF SELECTION CRITERIA. DISTRICT MAY
REQUEST MORE INFORMATION, BUT NOT DETAILED
DESIGNS.
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® TESTING

2 ®© TTHE ScHooOL DISsTRIGT" MUST CONTRACT

> INDEPENDENTLY OF-THE DESIGN BUILLD
FIRM FOR CONSTRUCTION MATERIALS
ENGINEERING, TESTING, AND INSPECTION
SERVICES. SUCH SERVICES MUST BE
SELECTED IN ACCORDANCE WITH 2254
OF THE TEXAS GOVERNMENT CODE. «
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* DESIGN BUILD L
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©® THE FAILURE TO HIRE AN
ENGINEER OR ARCHITECT
© THE MORPH -
PERFORMANCE CONTRACTOR” TO
DESIGN BUILDER.

T HE
ACCIDENTAL
DESTGN-BUILD
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ENERGY SAVINGS AND PERFORMANCE K -

® FOR ENERGY AND

WATER EFFICIENCY
IMPROVEMENTS

©BELOVED FOR ITS
SEEMING EASE AND
FINANCING
OPTIONS . . . “IT
PAYS FOR ITSELF.”

©SOMETIMES IT

K| ESPC DESIGN BUII.D THE MORPH
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* IFAV/OlUIR ‘““FREE AUDIT COMES WITH A PRICE TAG AND Y0OU
CHOOSE\NOT TO HIRE THE PERFORMANCE CONTRACTOR,
* HOw DO YOU GO.THROUGH THE DESIGN BUILD
PROCUREMENT WITHOUT CONSIDERING PRICE AS A
FACTOR?

* REMEMBER- THE FIRST STEP IS TO CONSIDER
QUALIFICATIONS ONLY
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Questions

Texas School Construction and Procurement Conference - November 29, 2023
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