Daddy? Where do Change

Orders Come From?

By David Hansen
FEuchelbaum Wardell Hansen Powell and Muiioz PC.
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E - Once upon a time, there was an Arcﬁiteni:,,;?;'
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Ehe Owner Thought The Arehitect




. The Ceremony @Was Performen by
* The Wisest of all the sages in the

;
| - George Glass €50,

¢
George said . .
 “For there to be a cha;rge there must first
| be agreed-upon terms to change.

For agreed-upon terms to change, there
must first be an agreement to the change
the agreed-upon terms.”




ud so0 on and so and on and on until no-one
conld stand listening fo Georne Anymore.

“That's OK With Me"

Said George

If 1 get enough clients who won't listen to me. >

I will be RICH one day and then everyone
Will think I'm Important.

. And So George Went Away
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dufil One Day El’.he‘(mutractur Came
to the Owner with Great Dews, <=

Bunales of Joy
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e A Change Order is a  written instrument prepared by the
Architect and signed by the Owner, Contractor, and
Architect, stating their agreement upon all of the
following:
® change in the Work;

e the amount of the adjustment, if any, in the Contract

Sum; and
o the extent of the adjustment, if any, in the Contract Time.

©EICHELBAUM WARDELL
EN & Mu
2023



The Construction CGhange Directive.
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® A Construction Change Directive is a written order prepared by
the Architect and signed by the Owner and Architect, directing
a change in the Work prior to agreement on adjustment, if any,

® A Construction Change Directive shall be used in the absence
of total agreement on the terms of a Change Order.

in the Contract Sum or Contract Time, or both. >
® This is also known as Kicking the Can Down the Road. l t
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The Surprise




DNl St b vs AR s e S e A LS e Y S ey
sy e S Ay D NI W) d» L&

Your Geotechnical Report was Wrong

Said Dexter
As We Began Our Excavation We

Encountered Rock Formations...

. . . the likes of which human-kind has
never seen efoe. .-
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And sothe Arehitect, Thea,
K2 Contra e Owner, and | £

/| Whe Change Order Kived | (= =
—— ’ 01

This is QJaIIeﬁ the
dnforeseen Condition




The Blessed €uent!
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You want What?!!!

Said Dexter

Ok, but if we are going to add a Movie
Theatre and Coffee Bar to the Teachers’
Lounge it Won't be Cheap. |
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Sometimes a Change Order is {o
Bring info Being a Yoluntary

Change Requested by the Oumner

| N S\
Like an Extra Gym I 1
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In hQistory
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1 La Sagrada Familia
Estimated Completion Date - 2026-2028
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ORh! MY! GOSh!
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We've Just Had the Darndest Luck

Said Dexter
Just as we were about to finish the Project

We Suffered a Force Majeure. . .
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Great Change Orders
In history

Desfruyeﬁ by €woks )
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Delays

e €uen it Do Change in Confract Sum
o Make sure you require a fimely claim for additional time
o Grant reasonalile requests

e Do “Wlait and see”

o Implications for Liguidated Damages

how Change Orders are MMade

19




- o3, Then the Oumer, the Architect, and

~ the Contractor sign a change order that
defines the scope of the change, the cost
of the change, and change in time
necessitated fy the change.

o4, Then the Confractor Peforms the
o Work. LE




Change Order Avoidance

Change Order Anmiﬁaune

o Complefe Plans and Specifications r 4
o Xupid the Lowbhall Bidders 9’
Q:{ieqnire Compliance with Formalities 4
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And They Lived happily
€uer Affer
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