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Eichelbaum Wardell Hansen Powell and Muñoz

WHAT TO EXPECT 
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ARCHITECT

W H A T  C A N  Y O U  E X P E C T  F R O M  Y O U R  A R C H I T E C T ?

W h a t  W e  W i l l  C o v e r :
H i r i n g  a n  A r c h i t e c t
T h e  A r c h i t e c t ’ s
E s s e n t i a l  S e r v i c e s

D e s i g n  P h a s e
B i d d i n g  P h a s e
C o n s t r u c t i o n  P h a s e



A S S U M P T I O N S

T h i s  T r a i n i n g  I s  N o t  L e g a l  A d v i c e
T h e  B a s i c  A s s u m p t i o n s  f o r  t h e
P r o j e c t  A r e

T h e  P r o j e c t  U s e s  a  G e n e r a l  
C o n t r a c t o r
U n m o d i f i e d  T e r m s  o f  a  S t a n d a r d  
F o r m  A r c h i t e c t  A g r e e m e n t  A I A  B 1 0 1
2 0 1 7
C o n s u l t  W i t h  Y o u r  A t t o r n e y  A b o u t  
Y o u r  I n d i v i d u a l  P r o j e c t .

 a r d
 B 1 0 1

 b o u t

HIRING AN 
ARCHITECT 

OR ENGINEER



HIRING AN 
ARCHITECT: 
PRE-BOND 
PLANNING

H I R I N G  A N  A R C H I T E C T  P R E - B O N D

N o  “ F r e e ”  S e r v i c e s  i n  
E x c h a n g e  f o r  F u t u r e  P r o j e c t s .

I n  t h e  “ G o o d  O l d  D a y s ”  I t  W a s  
C o m m o n  T o  G e t  “ F r e e ”  S e r v i c e s  i n  
E x c h a n g e  f o r  F u t u r e  W o r k .

A l s o ,  F r o m  t h e  “ G o o d  O l d  D a y s ”  .  .  
O h  m y  G o s h !  M Y  B U D G E T !
Y O U  D E S I G N E D  W H A T ?  
N O T M Y  R E S P O N S I B I L I T Y !

e c t s .
 a s

 c e s  i nnnn

 y s ”  .  .



THE 
PROFESSIONAL 

SERVICES 
PROCUREMENT ACT

H I R I N G  T H E  E N G I N E E R / A R C H I T E C T

D e s i g n  P r o f e s s i o n a l  
P r o c u r e m e n t

11s e l e c t  t h e  M o s t  H i g h l y  Q u a l i f i e d  
P r o v i d e r  o n  t h e  B a s i s  o f  
D e m o n s t r a t e d  C o m p e t e n c e  a n d  

Q u a l i f i c a t i o n s  ( t h e  M Q B D C Q )

2n e g o t i a t e  a  C o n t r a c t  a t  a  F a i r  a n d  
R e a s o n a b l e  P r i c e .



H I R I N G  T H E  E N G I N E E R / A R C H I T E C T  

C A N N O T  B a s e  t h e  A w a r d  o f  a  
C o n t r a c t  f o r  P r o f e s s i o n a l  
S e r v i c e s  o n  C o m p e t i t i v e  
B i d s ;  

I t  M u s t  B e  B a s e d  o n  
“ C o m p e t e n c e  a n d  
Q u a l i f i c a t i o n s …

o f  a  o f a
l  l

H I R I N G  T H E  E N G I N E E R / A R C H I T E C T  

I f  Y o u  C a n ’ t  R e a c h  a n  A g r e e m e n t  
W i t h  t h e  M o s t  Q u a l i f i e d  A r c h i t e c t
T h e n :

T e r m i n a t e  N e g o t i a t i o n s I N  W R I T I N G .
A t t e m p t  T o  N e g o t i a t e  a  C o n t r a c t  W i t h  
T H E  N E X T  M O S T  Q U A L I F I E D  P r o v i d e r  a t  a  
F a i r  a n d  R e a s o n a b l e  P r i c e .  ( Y O U  C A N ’ T  
G O  B A C K )

R e p e a t  U n t i l  Y o u  G e t  a  
S a t i s f a c t o r y  A g r e e m e n t .

I N G ..
 t  W i t h

d e r  a  a  a t  a
 U  C A N ’ T



H I R I N G  A N  E N G I N E E R / A R C H I T E C T  HHHHHHHHHHHH IIIIIII RRRRRRRR IIIIIII NNNNNNNNNN GGGGGGGGGGGGGGGGG AAAAAAA NNNNNNN EEEEEEEE NNNNNNNNN GGGGGGGGGGGGGGGGGG IIIIII NNNNNNNN EEEEEE EEEEEE RRRRRRRRRR ///////// AAAAAAAAAAAAA RRRRRRRR CCCCCCCCCCCCCCCCCC HHHHHHHH IIIIIII TTTTT EEEEE CCCCCCCCCCCC TTTTTTTTTHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH IIIIIIIIIIIIII RRRRRRRRRRRRRRRRRRR IIIIIIIIIIIIIIII NNNNNNNNNNNNNNNN GGGGGGGGGGGGGGGGGGGGGGGGGGG AAAAAAAAAAAAAA NNNNNNNNNNNNNNNN EEEEEEEEEEEEEEEEEEEEEEEEEEE NNNNNNNNNNNNNNNN GGGGGGGGGGGGGGGGGGGGGGGGGGGGG IIIIIIIIIIIIII NNNNNNNNNNNNNNN EEEEEEEEEEEEEEE EEEEEEEEEEEEEEE RRRRRRRRRRRRRRRRRRRRRRRRRR ///////////// AAAAAAAAAAAAAAAAAAAAAAAAAAA RRRRRRRRRRRRRR CCCCCCCCCCCCCCCCCCCCCCCCCCCC HHHHHHHHHHHHHH IIIIIIIIIIIIIIIIIIIIII TTTTTTTTTTTTT EEEEEEEEEEEEEE CCCCCCCCCCCCCCCCCCCCCCCCCCCCCC TTTTTTTTTTTTTTGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG AAAAAAAAAAAAAAA NNNNNNNNNNNNNNNN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE NNNNNNNNNNNNNNNN GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG IIIIIIIIIIIIII NNNNNNNNNNNNNNN EEEEEEEEEEEEEEEE EEEEEEEEEEEEEEE RRRRRRRRRRRRRRRRRRRRRRRRRR ////////////////////// AAAAAAAAAAAAAAAAAAAAAAAAAAAAA RRRRRRRRRRRRRRRRRRRR CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC HHHHHHHHHHHHHH IIIIIIIIIIIIIIII TTTTTTTTTTTTTTTT EEEEEEEEEEEEEEE CCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCC TTTTTTTTTTTTTTTTTTTTTTTTT  HHHHHH III RRR III NNN GGGGGGGG  AAA NNN  EEEEEE NNN GGGGGGGG III NNN EEE EEE RRRRRR ////HHHHHHHHHHHH III RRR III NNN GGGGGGG AAA NNN EEEEEE NNN GGGGGGGG III NNN EEE EEE RRRRRR //// AAAAAA RRR CCCCCCCC HHH IIIIII TTT EEE CCCCCCCC TTTAAAAAA RRR CCCCCCCC HHH III TTT EEE CCCC TTTTTTHHHHHHHHHHHH IIII RRRR IIII NNNNN GGGGGG AAAA NNNN EEEEEE NNNN GGGGGG III NNNN EEEE EEE RRRRRR ////////// AAAA RRRR CCCCCCC HHHH IIIIIII TTTT EEE CCCCCCC TTTTGGGGGGGGGGGGG AAAA NNNNN EEEEEE NNNN GGGGGGGGGGGGG III NNNN EEE EEE RRRRRR /////////////// AAAAAAAAAA RRRR CCCCCCCCCCCC HHHH III TTT EEE CCCCCCC TTT
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THE 
BASIC 

SERVICES

T H E  B A S I C  S E R V I C E S

T h e  B a s i c  S e r v i c e s
T h e  A r c h i t e c t  P r o v i d e s  
S t r u c t u r a l ,  M e c h a n i c a l ,  a n d  
E l e c t r i c a l  E n g i n e e r i n g  S e r v i c e s .

A d d i t i o n a l  S e r v i c e s
A d d i t i o n a l  E n g i n e e r s  a n d  
C o n s u l t a n t s
P r o g r a m m i n g
T h e r e  A r e  M a n y  O t h e r s  TT

TT h
TT
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Me, 
Actually.



THE PHASES OF 
DESIGN AND 

CONSTRUCTION

T H E  C O N S T R U C T I O N  P H A S E S

S h t ii iSS ccc hhh ee mmm aa t ii cc  DD eee ss i gggg nn  PP hh aa ss eeS
D i  e  DD eee sss i ggg nnn  DDD eee vvv eee lll ooo ppp mmmmmm e nnn ttt
P hhhP hhh aaa s eee
C n s t u i  D oCC oo n s t rr u cc tt i oo nn  D o c u m e n t sC
PP h a s eP h a s eP h a s e
B i d d i  d  i iBB i dd dd ii nn gg  aa nn dd  NN ee gggg oo t i aa tt ii o nn
PP hhPP hh aa sss ee
C i  CCCC ooo nnn sss ttt rrr uuu ccc ttt iii ooo nnnCC
A d m i n i s t r a t i o n  hA d m i n i s t r a t i o n  P h a s e
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INITIAL DUTIES 
UNDER STANDARD 

AIA CONTRACT 
LANGUAGE

I N I T I A L  S T E P S

A r c h i t e c t R e v i e w s  t h e  O w n e r ’ s  
P r o g r a m .

H e r e  I s  W h e r e  Y o u  T e l l  T h e m  
W h a t  Y o u  W a n t
T h i s  I s  W h e r e  Y o u  G i v e  T h e m  
t h e  E d u c a t i o n a l  
S p e c i f i c a t i o n s  a n d  L o n g  R a n g e  
F a c i l i t i e s  P l a n



I N I T I A L  S T E P S

T h e  A r c h i t e c t :  
R e v i e w s L a w s ,  C o d e s  a n d  
R e g u l a t i o n s ;  
P r e p a r e s  t h e  S c h e d u l e ;
P r e p a r e s  a  B u d g e t  f o r  t h e  
C o s t  o f  t h e  W o r k ;
N o t i f i e s  t h e  O w n e r  o f  
P r o g r a m  I n c o n s i s t e n c i e s ;

 h e

e s ;

SCHEMATIC 
DESIGN 
PHASE



S C H E M A T I C  D E S I G N  P H A S E

I f  t h e  O w n e r  A p p r o v e s  t h e  P r e l i m i n a r y  
D e s i g n ,  T h e n  t h e  A r c h i t e c t  W i l l  P r e p a r e  
“ t h e  S c h e m a t i c  D e s i g n  D o c u m e n t s . ”
S c h e m a t i c  D e s i g n  D o c u m e n t s  C o n s i s t  
o f  D r a w i n g s ,  a  S i t e  P l a n ,  t h e  
P r e l i m i n a r y B u i l d i n g  P l a n s ,  S e c t i o n s
a n d  E l e v a t i o n s .   

P r e l i m i n a r y  S e l e c t i o n s  o f  M a j o r
B u i l d i n g  S y s t e m s  a n d  C o n s t r u c t i o n  
M a t e r i a l s .

c t i o n s

o r
 c t i o nn

S C H E M A T I C  D E S I G N  P H A S E

B E F O R E  M o v i n g  t o  t h e  D e s i g n  
D e v e l o p m e n t  P h a s e  T h e  
B o a r d  A p p r o v e s :

S c h e m a t i c  D e s i g n  
D o c u m e n t s ;
U p d a t e d S C H E D U L E ;  a n d
U p d a t e d C o s t  E s t i m a t e

n d
t e



DESIGN 
DEVELOPMENT 

PHASE

D E S I G N  D E V E L O P M E N T  P H A S E

A F T E R  D i s t r i c t  A p p r o v a l  
o f  t h e  S c h e m a t i c  
D e s i g n  D o c u m e n t s ,  t h e  
A r c h i t e c t  P r e p a r e s  t h e  
D e s i g n  D e v e l o p m e n t  
D o c u m e n t s .



D E S I G N  D E V E L O P M E N T  P H A S E

D E S I G N  D E V E L O P M E N T  D O C U M E N T S

B U I L D O N T H E S C H E M A T I C  D E S I G N

D O C U M E N T S .
T H E Y P R O V I D E M O R E  D E T A I L A N D

R E F L E C T T H E  O W N E R ’ S  D E S I G N

C H O I C E S .
T H E Y A L S O O U T L I N E S P E C I F I C A T I O N S

T H A T I D E N T I F Y M A J O R M A T E R I A L S A N D

S Y S T E M S .

D E S I G N  D E V E L O P M E N T  P H A S E

B E F O R E  M o v i n g  t o  t h e  
C o n s t r u c t i o n  D o c u m e n t s
P h a s e ,  t h e  B o a r d  A p p r o v e s :

D e s i g n  D e v e l o p m e n t  
D o c u m e n t s ;
T h e  S C H E D U L E ;  A n d
U P D A T E D C o s t  E s t i m a t ee



CONSTRUCTION 
DOCUMENTS 

PHASE

That’s 
What Pays
The Rent!

C O N S T R U C T I O N  D O C U M E N T  P H A S E

B e g i n s  A f t e r  B o a r d  A p p r o v a l  o f  
t h e  D e s i g n  D e v e l o p m e n t  
D o c u m e n t s .

T h e s e  A r e  t h e  B i d d i n g  a n d  
B u i l d i n g  D o c u m e n t s !
A l l  D e s i g n  C h o i c e s  S h o u l d  B e  
S e t  B e f o r e  T h i s  P h a s e  B e g i n s .
S u b s e q u e n t  “ V a l u e  
E n g i n e e r i n g ”  I s  H I G H L Y  S u s p e c t .

 o f

 e
s .

e c t ..



C O N S T R U C T I O N  D O C U M E N T  P H A S E

T h e  A r c h i t e c t :
P r e p a r e s B i d d i n g  I n f o r m a t i o n ;
P r e p a r e s t h e  C o n t r a c t s  ( D o n ’ t  L e t  
T h e m  D o  T h i s ) ;
C o m p i l e s  a  P r o j e c t  M a n u a l ;
U p d a t e s  t h e  C o s t  o f  t h e  W o r k ;  a n d  
S u b m i t s  t h e  C o n s t r u c t i o n  
D o c u m e n t s  a n d  R e v i s e d  C o s t  o f  t h e  
W o r k  f o r  O w n e r A p p r o v a l .

r k ;  a n d  ;  a n d

 s t  o f  tt h eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

BIDDING AND 
NEGOTIATION 

PHASE



B I D D I N G  A N D  N E G O T I A T I O N  P H A S E

D u r i n g  T h i s  P h a s e  t h e  
A r c h i t e c t :

A s s i s t s  t h e  O w n e r  W i t h  
O b t a i n i n g  P r o p o s a l s
C o n f i r m s  R e s p o n s i v e n e s s  
o f  t h e  P r o p o s a l s
H e l p s  D e t e r m i n e  t h e  
S u c c e s s f u l  P r o p o s a l

P HH A SS EEEEEEEEEEEEEEEEEEP HH A SS EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

 e s s

CONSTRUCTION 
ADMINISTRATION 

PHASE



C O N S T R U C T I O N  A D M I N I S T R A T I O N  P H A S ET RR A T II OT RR A T II OO N P HH A S EO N  P HH A S EEEEC O N S TT R UU C T I O NN  A DD

A d m i n i s t e r s  t h e  C o n t r a c t  a s  
S e t  O u t  i n  t h e  “ A 2 0 1 . ”
D e f e c t s  a n d  D e f i c i e n c i e s  i n
t h e  W O R K ? !

T H E  A R C H I T E C T ’ S D U T Y  I S  T O  
O B S E R V E  A N D  R E P O R T

C O N S T R U C T I O N  A D M I N I S T R A T I O N  P H A S E

E v a l u a t i o n s  o f  t h e  W o r k
T h e  A r c h i t e c t  I s  R e q u i r e d  T o  V i s i t  
t h e  S i t e  a t  “ A p p r o p r i a t e  
I n t e r v a l s . ”

I F  Y O U  W A N T  M O R E  F R E Q U E N T  
V I S I T S ,  P U T  i T  I N  T H E  A G R E E M E N T

T h e  A r c h i t e c t  M u s t  R e p o r t  T h e i r  
F i n d i n g s  t o  t h e  O w n e r .

O R E  F R E Q U E
N  T H E  A G R

u s t  R e p o r t
OO w n e r ..

 E N T
E E M E NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

  T h e i rr



C O N S T R U C T I O N  A D M I N I S T R A T I O N  P H A S E

W h a t  i f  t h e  A r c h i t e c t  O b s e r v e s  
T h a t  S o m e t h i n g  W a s  D o n e  
I n c o r r e c t l y ?

T h e  A r c h i t e c t  C a n  R e j e c t  t h e  
W o r k  i f  I t  D o e s n ’ t  C o n f o r m  t o  
t h e  C o n t r a c t  D o c u m e n t s .
T h e  A r c h i t e c t  C a n  A l s o  R e q u i r e  
A d d i t i o n a l  T e s t i n g

CERTIFICATES 
FOR PAYMENT



C O N S T R U C T I O N  A D M I N I S T R A T I O N  P H A S E

T h e  A r c h i t e c t  N e e d s  T o  A p p r o v e
P a y  A p p l i c a t i o n s .

P o i n t  o f  C o n f l i c t :  D i s c o v e r y  o f  
H i d d e n D e f e c t s .

T h e  S t a n d a r d  C o n t r a c t s  A l l o w  
t h e A r c h i t e c t T o T a k e  A c t i o n
b u t  I t  D o e s N o t M a k e  t h e
A r c h i t e c t R e s p o n s i b l e f o r
C o n s t r u c t i o n  D e f e c t s .

 w

C O N S T R U C T I O N  A D M I N I S T R A T I O N  P H A S E

A  C e r t i f i c a t e  f o r  P a y m e n t  I s  N o t  a  
R e p r e s e n t a t i o n  T h a t  t h e  A r c h i t e c t :

 H a s  M a d e  E x h a u s t i v e  o r  
C o n t i n u o u s  o n - S i t e  I n s p e c t i o n s ;  
o r
R e v i e w e d  C o n s t r u c t i o n  M e a n s  
M e t h o d s  E t c ;  o r
R e s e a r c h e d  H o w  t h e  C o n t r a c t o r  
H a s  U s e d  M o n i e s  P r e v i o u s l y  P a i d .
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